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OFFICIAL AGENDA

Day 1 | Wednesday, Sept 18, 2024

(A £ Sponsored Sessions @ Booked Sessions @ Available Sessions
(Agenda as of 15 May, 2024 and subject to change)

07:30

Registration & Refreshment Networking

08:30

Available Session

09:00 09:30
Available Session Available Session
10:00

Supply Chain Digitalization Focused on leveraging digital technology for network integration, end-to-end visibility, multi-company collaboration & advanced analytics.

e Digitalizing supply chain is - the application of the Internet of Things. the use of advanced robotics, and the application of advanced analytics of big data in supply chain management: place sensors in everything, create
networks everywhere, automate anything, and analyze everything to significantly improve performance and customer satisfaction
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Networking Break 10:30 (1 Hour])
11:30

How to increase value to stakeholders in the supply chain through profitable digitalization investments in Small and Medium Companies

® Understanding where you can add value in your Supply Chain in Small and Medium Companies
e What is the best technology for you? Digitalization profitable areas of investment in the Supply Chain for Small and Medium companies

® Sharing some implementation cases in terms of Money, Time and Success in Small and Medium Companies
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Emective Supply chain planning systems for MTO Businesses - Overcoming key business challenges like delayed Customer Orders, Rush Supplier Orders and
many more

MTO companies struggle with appropriate application of advanced planning systems because of the uniqueness of their business. This presentation showcases must have capabilities and considerations for a digital
planning system to be a good fit for MTO companies

Key supply chain planning challenges

Design framework to solve for these challenges

Common pitfalls to avoid

Vijay Baweja -
Manager. Deloitte Consulting LLP De I o Itte 3

13:00

Available Session

13:30

Innovating for Impact : Digitization of Supply Chains in Schools with loT, Al, and ML.

® Aland ML as Catalysts for Smart Supply Chain Optimizations,
o Customer Impact and tracking visibility - Hundreds of School Districts, Millions of School going children everyday. and their Parents,
e Optimizing supply chain routing and reducing costs by leveraging Machine Learning,

® Methodology for Implementation of Digitalisation in this novel sector and its implications and benefits.
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Networking Break 14:00 (1 Hour)
14:30

Available Session

15:00 15:30

Available Session Available Session
16:00 16:30

Available Session Available Session
17:00

Available Session

End of Day 1 Closing Remarks



OFFICIAL AGENDA

Day 2 | Thursday, Sept 19, 2024

Sponsored Sessions @ Booked Sessions @ Available Sessions
(Agenda as of 15 May, 2024 and subiject to change)

08:30
Available

09:00

The digital transformation in the inbound supply chain for enhanced visibility & transparency and emective stakeholder-relations management

e Digitisation of inbound supply chain - latest trends and tools
e Emerging technology for better visibility and traceability in food supply chains

o Stakeholder collaboration for cost management and better emciency through digitisation

Unnikrishnan Vijayan
* General Manager - Procurement, ITC Limited - Foods Business Division '
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09:30

Available Session

10:00

Eco-friendly and Sustainable Supply Chains

® Digital Transformation in Supply Chain: Exploring innovative technologies and strategies to digitize and optimize supply chain processes for improved efficiency and agility.

® Sustainable and Ethical Supply Chains: Addressing the growing importance of sustainability and ethics in the supply chain, including eco-friendly practices, responsible sourcing, and circular economy initiatives.

® Resilience and Risk Management: Navigating the complexities of global supply chains, emphasizing the need for robust risk management strategies and building resilience in the face of unforeseen challenges.

e Collaborative Supply Chain Strategies: Highlighting the significance of collaboration and partnerships within the supply chain ecosystem to enhance visibility. reduce costs, and drive mutual success.

Jamal Payne
Director, Volvo Group
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Networking Break 10:30 (1 Hour)

1:30

Available Session

12:00

Available Session

12:30

Available Session

13:00

Available Session

13:30

Available Session

Networking Break 14:00 (30mins)

14:30

Available Session

15:30

Available Session

16:30

Available Session

End of Day 2

15:00

Available Session

16:00

Available Session

17:.00

Available Session

Closing Remarks



